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The Art of Finding Opportunities



What is a grant?
A grant is a mechanism by which an agency awards money to fund a 
research study or other activity, such as research project, industrial 
project, travel support, holding conferences, educational program, 

service program, or so. 



Domestic grants



Why International Grants?!



Why apply for a grant?



Types of opportunities for which you should 
be searching

• New Graduate Student Fellowships
• Travel funding
• Research funding
• Dissertation funding- planning, research, stipend, writing, 

dissemination of findings
• Awards and Conferences
• Post doctoral fellowships
• Early career awards
• Established faculty
• Distinguished Scholarships
• Local foundations and businesses
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Funding
Sources

Federal

Foundations

State/
Local

Professional 
Associations

Business/
Industry





Private Foundations
• 700,000+ U.S. foundations offer grants to individuals, institutions, or other non-

profit groups.
• Generally only independent foundations and community foundations provide 

grants to independent investigators. 



Corporations
• Large corporations are interested in the testing or evaluation of their own products. The 

private sector is a potential source of funding.
• Corporations provide grants for research projects that advance the interests of the 

company.



SUCCESSFUL GRANT PROJECTS

• Meet community needs
• Are sustainable
• Involve a partner
• Have an implementation plan
• Maintain proper stewardship of funds



 Start with a good idea!
 Poor ideas will not be successful regardless of how well they are “packaged”

 Good ideas are often not funded because they are not packaged well

 For every good idea that is funded, there are others that aren’t – not packaged well

 Then improve the packaging !



“Even the best idea will not be funded 
unless it matches the interest of a funding 
agency. Competitive ideas must reflect 
both contemporary thought in a field and 
the interests of an agency” • “No matter how good your idea and 

how well-written your proposal, if the 
agency to which you are applying is 
not interested in your project, you 
will not be funded!”

Target Agency!

Funding =
your interest + the interests of a funding agency





Things You Must Do

 Goal

 Specific aims or objectives that test the hypothesis

 Methodologies with associated timelines

 Expected outcomes and impacts



 Significance:
 Not a mystery novel - deliver message fast

 Proposed studies yield information that is unique; other approaches do not work as well

 Relevant to the ‘big picture’

 Key to convincing reviewers to support your proposal rather than that of your competition



Things You Must Do
Find the right program for you and your idea

 Main purpose of program (funding priorities) - does your idea fit in mainstream or on the 
fringe

 Find out where abstracts of previously funded projects are ..… great source of information

 Best approach is to find program in your area and determine program priorities, then
develop idea to fit within the program

 Don’t waste time applying to the wrong program … square pegs do not fit in round holes

 Eligibility restrictions ?



Things You Must Do
Develop a timeline for proposal preparation

 Develop a timeline that will allow for completion of proposal 3 to 4 weeks before 
submission deadline

 If you rush preparation of the proposal, it will show - reviewers will notice and will not 
be kind

 Reviewers evaluate each proposal ….. strengths, weakness, qualifications of personnel, 
probability of success, etc.



Things You Must Do

Write the proposal logically and clearly

 Most important section of the entire proposal is the Project Summary or 
Abstract

 Summary captures the essence of your proposal – must be clear, concise, 
well articulated and logical

 Typically the only section that every reviewer reads

 Making reviewers work hard hurts you



Obtain critical input from experienced and successful colleagues

 One who has significant expertise in the topic area

 Another who has only passing familiarity (or less) with the subject 
matter

 A third who is an excellent writer

Things You Must Do



For more information please contact via:

igo.international@of.iut.ac.ir





Thanks for your attention


